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IQAC Meeting was held on 29.07.2024 at 2.10 p.m. in the IQAC Hall. The Principal
I/c & IQAC Chairman Dr. P. Narendran welcomed the gathering. He presented the agenda
of the meeting.
MINUTES OF MEETING

IQAC Coordinator Dr.G.T.Prabavathi, Associate Professor of Computer Science,
presented the overview of the activities of the previous meeting for approval. The following

aspects were discussed:

1. Skill Development Programmes under the DBT Star College Scheme

Departments funded by DBT Star College are asked to initiate and conduct skill de-

velopment programmes from the month of July 2024. Plan of activities to be streamlined

and presented to the Principal & Dean PDE by the DBT coordinator.

2. Faculty Development Programmes and Administrative Training Programs
Plans were discussed to organize FDPs and Administrative Training Programs from
August to October 2024.

3. Consolidation of AQAR
Resolved to inform Departments and Forums to submit AQAR 2023-2024 reports on
or before 30.7.2024. Criterion Heads are requested to verify the data and start consolidating

the report.

4. Growth Parameter Analyses of Native Trees
Repository of Native Trees are maintained in the college as a part of Best Practice of
College. The next phase of Growth Parameter Analyses of these trees to be done by Botany

department in the month of September 2024.

5. Faculty and Student Seed Money Research Grant/Project Grant for 2024-2025

As per the request made by IQAC in the previous meeting, Management has sanc-
tioned Seed Money of Rs. 100000 (Rs. One Lakh) for student projects for the academic year
2024-2025.. Resolution has been passed by Research & Development Cell on 1.07.2024 to




receive seed money project proposals. Notification to be sent for faculty and students for

seed money research/project grant in the month of September 2024.

6. Others:
It was informed that as a community outreach program, a cyclothon event to be orga-

nized in the month of August 2024 and Marathon 2k24 to be organized in the month of Sep-
tember 2024.

The meeting concluded with vote of thanks by IQAC Co-Coordinator.




ACTION TAKEN REPORT OF THE MEETING (29.07.2024)
1. Faculty Development Programme
In association with CMS, IQAC organized 2 Faculty Training Programs on the new
modules of CMS on 10.8.2024 and 12.8.2024. In association with Human Excellence, 2
FDPs on Yoga Practices were organized for Women and Men Faculty members on
14.8.2024 and 09.09.2024 respectively.

2. Administrative Training Programs & Workshop:

In association with CMS, an administrative training program on “E-governance for
Administrative Staff” was organized by IQAC on 10.09.2024. A workshop for Student Am-
bassadors of first and second year was organized on 30.7.2024 to teach the usage of newly

incorporated modules in CMS.

3. Consolidation of AQAR
Department wise reports for the academic year 2023-2024 were collected. Consolida-
tion of reports by Criterion Heads is in progress. The consolidated reports will be presented

in the forthcoming meeting.

4. Seed Money Research/Project Grant
Notification for Seed Money Research/Project Proposals sent to Faculty and Students

on 31.7.2024. 43 project proposals received from students. A review meet on project pro-

posals was organized on 19.9.2024 for presenting the objective and outcome of projects be-

fore Principal, Dean PDE and R & D cell. 31 projects were selected and Rs. 1 lakh sanc-

tioned as student seed money for students for the academic year 2024-25.

9 Research proposals received from faculty members for Faculty Seed Money Re-
search Grant. Proposals were reviewed through external members and 8 proposals selected.
A grant of Rs. 3,23,000 was sanctioned for the proposals and Rs. 1,55,000 was released as

first instalment.

Meeting were arranged for Faculty Members with Dr.Ezhili, Research Advisor,
GASC on 23.08.2024, 6.9.2024 and 21.9.2024 to guide faculty members in identification of




funding agencies and collaborative research activities.

5. Community Outreach
® A Cycle Rally was organized on “General Health Awareness” at Hill Station (Ka-
dambur) on 4.8.2024. 40 students participated in the rally.

A field trip was organized to Satyodham, Kadambur on 4.8.2024. 40 students par-

ticipated in the session “Attaining Inner Peace”.

In association with Indian Medical Association, Marathon was organized on
1.9.2024 to impart the need of Physical fitness for general health. Students from
GASC, Faculty members, Doctors and public participated in the Marathon.

6. Others
College has registered in ABC Portal.

As per the guidelines of UGC, National Sports Day was celebrated on

31.8.2024.Gender sensitization and awareness programmes were organized by ICC.

GASC has been recognized as Centre for Excellence for Youth Empowerment to
train students on E-Commerce Team Lead Under Infosys Foundation Fiinshing
School for Employability.

GASC has secured 702 rank in Internship Day 2024 organized by Internshala.

Feedback received from Faculty, Employers and students for the academic year
(2023-2024). Consolidation of Stakeholder Feedback is in progress.
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IQAC Meeting was held on 30.9.2024 at 2.10 p.m. in the Staff Council Hall. The

Principal i/c & IQAC Chairman Dr. P. Narendran welcomed the gathering and congratulated

IQAC & NIRF team for achieving NIRF ranking (200-300 band) in college category.

MINUTES OF MEETING

1. AQAR (2023-2024) Review and Submission
Criterion Heads are requested to present the consolidated reports to Chairman for review in
the last week of December 2024. Reports to be uploaded in NAAC Portal after review and approv-

al.

2. Stakeholder Feedback Analysis (2023-2024)

Feedback for academic year 2023-2024 was collected and the report presented in the meet-
ing. Suggestions by Faculty members, Students, Alumni and Employers were listed out. After a
brief discussion, analysis report was approved. Discussions were made to form a video conference

team to organize “Talk Series Events” with Alumni from abroad.

3. NAAC Preparatory Process
NAAC Assessment period for the college completes on March 2025. Discussions were made
to start the required actions (formation of teams, allotment of duties) for the forthcoming NAAC

after new guidelines published by NAAC.

4. QR Code for Native Trees
One of the best practices of the college is Native Tree Repository. In association with stu-

dents, Department of Botany and Mathematics jointly to put QR Code for Native Trees.

5. Any Other:
Initiatives will be taken to complete students detail in ABC Portal.
Resolved to instruct departments to conduct need based online/offline FDPs.
Decided to inform the departments to complete Action Taken Plan for odd semester and submit
to the Principal at the end of this month.

NIRF team restructured. NIRF data to be reviewed in the second week of December 2024.

The meeting concluded after a brief note of thanks.




ACTION TAKEN REPORT OF THE MEETING (30.9.2024)

1. AQAR (2023-2024) Review and submission
AQAR reviewed in the second week of December by Principal, Dean (PDE) and submitted
on 21.1.2025.

2. Action Taken on Stakeholder Feedback (2023-2024)

Transportation fees reduced as per the requirements of stakeholders (Parents & Students).
Overseas Alumni Video conference Team was formed and alumni talk series was arranged in order
to facilitate blended learning. The team organized 3 Talk Series by Alumni from USA on
13.12.2024, 26.12.2024 and 7.12.2024. As per the request by students and faculty, GASC has
signed membership with 1T Spoken Tutorial, Mumbai to facilitate online learning.

3. NAAC Preparation

As new manual not yet released, NAAC preparatory process has not yet started.

4. QR Code
Final survey on the number of trees and shrubs have been completed. QR code for speci-

mens are generated. Fixing QR codes, will be completed in the month of March 2025.

5. Faculty Development Programs organized by IQAC & Departments:

IQAC organized an FDP on Indian Knowledge System on 14.10.2024. 104 faculty mem-
bers participated. FDP on Al Tools was conducted on 25.10.2024 in association with all commerce
Departments. 126 faculty members attended. 5 days online National Level FDP was organized from
18.11.2024 to 22.11.2024 by Research & Development Cell. 294 faculty members from 9 states
attended the FDP. IQAC organized 1 Day Hands on Training on 19.12.2024 for Lab Assistants & 1

Day Administrative Training Programme on Excel Leverage on 17.10.2024.
2 days FDP on “Smart Connectivity” organized by IoT department on 10.12.2024 &
12.12.2024. 5 days Online FDP was organized by all commerce departments from 23.12.2024 to

28.12.2024. 213 faculty attended the session.

IQAC organized a Training Programme on 30.12.2024. Mr. Arul, CEO, MayaGreen sensi-




tized the administrative team on efficient usage of Lorawan installed in the Campus. 3 days orien-
tation programme for faculty members was organized from 18-20, Dec, 2024. Retired Professors of

GASC instilled the practices of our college to the newly appointed faculty members.

6. Industry-Academia Collaboration
In Collaboration wtih MoU institution, BVISMR, Mumbai and 3 foregin universities, an In-

ternational conference on “Leveraging cutting edge technolgoies sustainable for business practices”

was organized online on 6™ & 7" December 2024 . GASC was one of the hosting institution. A

MoU Signed with Zoho Corporation on 10.12.2024 with the objective of integrating cutting-edge
technological tools into curriculum. A MoU Signed with MayaGreen, Coimbatore on 30.12.2024.

The primary focus is to leverage the power of LoraWan to the farmers of nearby locations.

7. Incubation Centre

Innovation cum Incubation Centre Vulture Conservation (IICVC) has been established in
the campus as part of the state governments Innovation cum Incubation Centre for Biodiversity
Conservation in Sathyamangalam Tiger Reserve(STR) to educate youth about the critical role of
vulture in ecosystem and to act as a bridge between conservationists, forest personal and local resi-

dents. Programs to be organized from next month onwards.

8. Others

® Department wise action plan for even semester and action taken report of odd semester
were collected and submitted to the management.

NEP Sarathis were nominated and the list send to UGC.
NIRF Pre-registration done.

Updating Students details in ABC portal is in progress.
Kids cyclothon was organzied on 29" December 2024.

GASC Alumni association in association with IMA organized a medical Camp on
29.12.2024 at Kugalur.

A software for Carreer Advancement Assessment of Faculty was developed inhouse and
launched.

From Karunkarudu to Savandapoor, 400 trees were planted in association with Arakanko-
tai Agriculturists and National Highways as a part of sustainability initiative of GASC.
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Dr. P. Narendran Date: 07.01.2025
Principal i/c
The meeting of Internal Quality Assurance Cell (IQAC) will be held on
24.01.2025 at 03.10 p.m. in the Staff Council Hall. The members are requested to
make it convenient to attend the meeting. I request your earnest co-operation in

this regard.

Agenda:
1. Approval of the Minutes of the Previous Meeting.
. Self-Study Report Preparation — Allocation of Department Wise Criterion

Members.

. Documentation of Road Side Trees and Final Phase Casualty Replacement.
. Stakeholders Feedback for 2024-2025.

. Encouraging Enrollment of Faculty and Students in MOOC courses.

. Any| other Matter.










Third meeting of IQAC was conducted on 24.01.2025 at 3.10 p.m. in the Staff Council Hall. The
chairman & Principal, Dr. P. Narendran began the session with a welcome note addressing all the

members present at the meeting.

MINUTES OF MEETING

1. Approval of the Minutes of the Previous Meeting
IQAC Coordinator presented the action taken report of the previous meeting for approval.
After a brief discussion, the minutes of the previous meeting was approved.

2. Self-Study Report Preparation-Allocation of Department wise Criterion Members
Discussions were made about the preparation of SSR. Resolved to receive the Department,
Forum, Club details of the academic year 2024-2025 at the end of March. The IQAC team are
asked to start consolidating the current year report. After the release of new manual by NAAC,
templates for SSR to be designed. Discussions were made on department wise criterion members to

be allotted and emphasis on comprehensive documentation by each department.

3. Documentation of Road side Trees and final phase Causality replacement
As part of the best practice of college, road side trees has been established for 10 kms. Doc-

umentation of trees with causality replacement is to be done.

4. Stakeholders Feedback for 2024-2025

Students’ feedback on Teaching Learning & Evaluation is scheduled at the end of March
2025. In this regard all the Heads of departments are requested to instruct their students to submit
feedback on the scheduled dates. LABS 6-8 to be used for collecting feedback. The schedule for

the classes and the lab timing will be planned for completing the feedback process and it will be

intimated to the respective departments. Stakeholders feedback to be received for 2024-2025 from

all stakeholders (Alumni, Faculty, Employers) in the month of April 2025 itself.

5. Encouraging Enrollment of Faculty and Students in MOOC Course
GASC has associated with 1T Bombay-Spoken Tutorial Program to fulfill the MOOCs re-
quirement. Batch 1 commenced from Jan-March. Faculty members and students are encouraged to

enrol in multiple courses and utilize the online learning for certification.




6. Others:

Discussions were made to conduct Internal Academic Audit in the second week of April
2025.
It was informed that NIRF data has been collected, reviewed and ready for submission.

NEP Sarathis’s are instructed to conduct events to sensitize students on various aspects of
NEP.

Student Seed Money Project Review to be held on second week of February 2025 and a

Innovation showcase event of Prototypes/Projects supported by Student Seed Money grant
to be organized.

IQAC Co-coordinator concluded the meeting thanking the members.




ACTION TAKEN REPORT OF THE MEETING (24.01.2025)

1. FDP organized by Departments
A 6 day National Level FDP was by organized by the Departments of Computer Science

(All streams) from 23™ -28™ February 2025. 157 faculty were sensitized on career support tools for

mentoring students. 1 day FDP on “Enhancing Research Paper Writing Skills” was organized on
10.03.2025 by the Department of Management Studies. International Level Conference was orga-
nized by Department of Maths and Commerce on 7.2.2025 with 220 participants.

2. STARTUP TN

Establishment of Pre-Incubation Centre Proposal was submitted to Startup TN on 28.2.2025
worth 22.5 lakhs. Application for Pre-Incubation Centre has been processed and presentation for
PIC was completed on 21.4.2025 before TN-Startup selection commitee. Focus area of the PIC has
been decided as Agri and IoT.

Establishment of Centre of Excellence was submitted to TN-Startup with the following work plan:
e  Retort processing for improving shelf-life of agri commodities
e  Screening for pesticidal residues in Agri products
e  Biochar production , Food Adulteration
College has cleared first and second round process and waiting for the next presentation.

Presentation submitted to next round for pitching for centre for excellence.

3. MOOC Courses
719 students enrolled in 11T Spoken Tutorial Course in various subjects. Online Tests were
conducted by Spoken Tutorial from 17.3.2025 to 20.3.2025 in Lab 5,6,7. 539 students cleared the

exam.

4. Stakeholder Feedback
Student Feedback received from 5.4.2025 to 7.4.2025 from students in Lab 5,6,7. Faculty

Feedback received. Employers and Alumni feedback has been sent.

5. AAA Audit
Internal academic audit was conducted by IQAC from 9.4.2025 to 12.4.2025. Analysis re-
port of the audit and the findings given by the audit team was submitted to the Principal for further

actions. Action Taken Plan for even semester was received from all departments. AQAR Data for




the academic year 2024-2025 have been received from all departments.

6. Seed Money Funding

First Review of Faculty Seed Money Research Grant (2024-2025) was held on 11.4.2025.

R & D Cell organized an innovation showcase of the Student Projects & Models funded by
Gasc Student Seed Money Research Grant. 28 teams exhibited the completed projects on 17.3.2025.
Some of the Notable projects are E-Waste Segragation model, Preparation of Vermi-compost, Eco-
Air Anaytics, QR Code for Trees and Web pages for E-Journals, E-Museum, Weather Forecasting.

Proposals for Student Seed Money Funding for the next batch was sent through google form.
15 proposals were received. Students presented their proposals before committee on 11.4.2025. 13
proposals were selected for next round. Final selection will be done in the first week of May 2025.

Proposal for DBT Star College Programme has been submitted on 30.4.2025.

7. Others
® NIRF Submitted on 31.1.2025.

® All Co-curricular forums organized an awareness program on Women Harassment (A

world book or record attempt on drawing completion within 30 minutes). All the students

from all forumn’s participated in the event.

Overseas Alumni Interaction, Alumni Talk Series 5,6,7 held on 24.01.2025, 31.1.2025 and
11.4.2025. As a part of this initiative, Gasc Carreer Pathway Program was started on
20.1.2025 by Ist MCA students with inputs from our alumnus. As part of this programs,
various clubs to improve soft skills of the students were launched and competitions were
organized on day to day basis. As a result of which 10 students were selected for summer

internships.

Nep sarathis organized quiz event on IKS and a guest lecture on NEP as per the guidelines
of UGC.




IQAC MEETING - 4
(30.04.2025)










IQAC Meeting was organized on 30.04.2025 at 3.10 p.m. in the Staff Council Hall.

The Principal i/c & IQAC Chairman Dr. P.Narendran welcome the gathering. The agenda of

the meeting was presented to the members.

MINUTES OF THE MEETING

Dr.G.T.Prabavathi, IQAC Coordinator presented the action taken report of the previous
meeting for approval.

1. Stakeholders Feedback Analysis

Feedback received from various stakeholders were analyzed by IQAC team and the analyses
report presented in the meeting. Secretary & Correspondent, GASC proposed various suggestions
about the feedback. Further actions to be taken were discussed.

2. Estimation of ‘C’ Sequestration Potential of the Native Tree Plantations

Dr.M.Mutharain presented the partial report on Estimation of ‘C’ Sequestration Potential of
the Native Tree Plantations. It was informed that the report will be completed on or before July
2025.

3. Best Practices for the forthcoming years

Discussion was made about few practices that are followed in the college. (Student Seed
Money, Alumni Invited Talk Series, Capacity Building programs, etc). Faculty members presented
their suggestions. Management suggested to request all faculty members to propose their sugges-

tions on best practices to be followed in the forthcoming years.
4. Induction and Orientation Programs

Discussions were made on the dates for the UG one-week Student Induction Program. De-
cided to conduct faculty Orientation program in the second week of June 2025. Green, Energy, En-
vironment Audit data to be submitted in the last week of May 2025. Data to be collected by IQAC

members.

The meeting concluded with vote of thanks by the co-coordinator Dr.P.Jayabal.




ACTION TAKEN REPORT OF THE MEETING ( 30.04.2025)

1. Action Taken Report on Feedback Analysis
Action Taken report on feedback submitted by stakeholders was submitted to management for

approval.

2. Best Practices

Suggestions for Best practices were asked from Faculty members through google form, the re-

plies were consolidated and presented to the Principal. In the forthcoming meetings the practic-

es to be finalized.

3. Induction and Orientation Programs
Student Induction Programme organized from 9.6.2025 to 13.6.2025 & 16.6.2025. First year
students were sensitized about various facilities in the college. All the departments organized

student induction program separately on 16.6.2025.

Faculty Orientation Programme for new faculty members organized on 11.6.2025 & 12.6.2025.

Others
® 45" Academic Council Meeting was held on 10.5.2025.
® Energy Environment & Green Audit for the academic year 2024-2025 completed on 10.6. 2025.

The report was submitted to the Principal for further actions.




